Doolen Middle School
Site Council Meeting Agenda

Date: October 23, 2025
Time: 4:00 pm

Location: School Library
Facilitator: Erika Tornberg

Meeting Goal: The mission of Doolen Middle School, as a professional learning community, is to educate all
students. Our students will value cultural diversity, collaboration, and life-long learning. Doolen students will
exhibit quality character, academic excellence, mental and physical skills, and talents necessary to become
successful participants in a democratic and global society.

The School Site Council collaborates to develop and implement programs and policies that enhance student
achievement, foster a positive school culture, and promote community engagement, ensuring all students
succeed and thrive.

Call to Order & Welcome

e Call to order 4:04 pm

e Attendees:

Site Council Advisor: Erika Tornberg
Principal: Nathaly Santin

Parent: Mercy Robles, Locana de Souza
Student: Alyjah Delaney, Vicente Ortiz
Community Member: Olga Robles

Certified Member: Rizza Earl Veverly A Sible
Classified Member: Kim Clark, Dallas Liston
Student Council Advisor: Wendy Peterson (Blanco)
Dean/Athletic Director: Red Morrow
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e Review and approve minutes from the previous meeting

N. Santin-motion to approve
L. Mason-seconded
All in favor—Approved

Message from the Principal

e School news and updates
o Update on Ms. Clark’s new position and what it entails
o September Overview:
m Sports season! Thank you to all coaches and students
m Q2 sports: Girls Basketball and Boys Volleyball
e Mr. Morrow is athletic director
m Title 1 Walk thru-Project Momentum (4 years)
e Very positive feedback



e Very proud of teachers/staff/students—rotuines are in place and we’re getting
better
m Fundraiser info: will be available at GATE Booster/PTO meeting (5:30 pm)
e Rubios and Raising Canes
m Parent/Teacher conferences went well-good turn out
m Fire Drills going good

Old Business

e Follow-up on action items
e No Updates

New Business

e Upcoming Events/Deadlines
e Site Updates & Logistics
e Mr. Morrow-funds to cover miscellaneous athletic expenses for our student athletes
o Number of athletes: 150 students/year
m About $30/person—about $4500 total
o Need equipment for students to effectively and proudly play for their school (should last about 2-
3 years)
m  Soccer nets
m Volleyball nets
m Balls
m B Team Basketball equip.
m Flag Football equip.
m  Misc: coolers, water bottles, scorebooks, etc
o Need about $10,000

K. Clark-Motion to approve request
N. Santin-seconded
All in favor—Aprroved

Call to the Audience

e Time for questions, concerns, and announcements from attendees.
o Parent question about Girls Basketball and when practices are
o Student Council: Ms. Wendy
m Have 21 members, encouraging more students to join
m Fall Festival
Family Engagement/Community Event
It is a fundraiser, but it is free to attend (booths require tickets)
o 5 tickets=$1
Thanks to Ms. Clark to getting donations
Need parent volunteers
Encouraged to wear Halloween costumes (must follow TUSD Dress Code
protocols)
m Doolen Meet Yourself in November

Review Action Items & Adjournment



e Summarize new tasks and assignees (none)
e Set date and time for the next meeting.

o November 6, 2025 @ 4:00 pm in Library
e Meeting adjourned 4:30 pm
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