
Doolen Middle School 
 Site Council Meeting Agenda 

Date: September 4, 2025 

Time: 4:00 pm  

Location: School Library 

Facilitator: Erika Tornberg 

Meeting Goal: To analyze recent student data, align on upcoming family communication, and 

share effective strategies to support student success. 

Call to Order & Welcome 

● Call to order 4:10 pm 

● Attendees:  

○ Nataly Santin (Principal) 

○ Juanita Felix (Classified Staff) 
○ Nic Costa (Community Member) 
○ Wendy Blanco (Student Council Facilitator) 
○ Sapna Raghav (Certified Member) 
○ Leslie Lomadrid (Parent) 

Message from the Principal 

● Upcoming community events– 

○ 10/30: Fall Harvest. Great success last year. Ms. Wendy and Juanita have plan, 

need help from Site Council/PTO/GATE Booster 

○ 11/2: Doolen Meet Yourself. Celebrations of Doolen culture of students and 

families, food, performances, etc. More info to come 

● Student Council will receive a percentage of the profit from these events 

● School sports updates (progress, upcoming dates/times) 

● School events- 

○ Picture day 9/12 

○ Conferences 9/17-18 after school 

○ Fundraiser @ Rubio’s 9/18 

○ Finished iReady testing 

○ Staffing situation 

Old Business 

● Bi laws set, same as last year (nothing has changed) 

● Budget/Tax Credit 

○ $22,490.83 in general/undesignated fund 



○ This can be used for Field Trips, Athletics, items related to students for tangible 

learning, PBIS 

○ Person(s) need to write a proposal to request fund, to be brought up in meeting 

for approval. See Nataly for help if needed  

○ Deadline will be end of March 

New Business  

● N/A 

Call to the Audience 

● Wendy Blanco-StuCo news 

○ 21 members, 4 officers elected and approved. They are finishing training 

Review Action Items & Adjournment  

● Next meeting October 23, 2025 at 4:00 pm in library 

● Meeting adjourned at 4:35 pm 
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