Doolen Middle School
Site Council Meeting Agenda

Date: December 4, 2025
Time: 4:00 pm

Location: School Library
Facilitator: Erika Tornberg

Meeting Goal: The mission of Doolen Middle School, as a professional learning community, is to educate all
students. Our students will value cultural diversity, collaboration, and life-long learning. Doolen students will
exhibit quality character, academic excellence, mental and physical skills, and talents necessary to become
successful participants in a democratic and global society.

The School Site Council collaborates to develop and implement programs and policies that enhance student
achievement, foster a positive school culture, and promote community engagement, ensuring all students
succeed and thrive.

Call to Order & Welcome

e Mission for Site Council
e Review and approve minutes from the previous meeting

Message from the Principal
e School news and updates
Old Business

e Follow-up on action items
e Updates?

New Business

e Upcoming Events/Deadlines
e Site Updates & Logistics

Call to the Audience

e Time for questions, concerns, and announcements from attendees.
e Student Council News

Review Action Items & Adjournment

e Summarize new tasks and assignees.
e Set date and time for the next meeting.
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