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Doolen Site Council Meeting Agenda
September 5, 2023
In Person/Zoom

Meeting call to order at 4pm

Discussion
*Norms for Site Council meetings:

1. Respect each others time by starting/ending on time
2. Only one conversation at a time - no cross talk
3. Stay on topic
4. Think positive intentions
5. Listen respectfully and consider others ideas
6. All voices are heard
7. All ideas are good ideas
8. Eyes on the speaker
9. Respectful use of technology

10. Address conflict respectfully and head on (say it in the room)

Principal Report
Mrs. Santin discussed streamlining processes. Last Thursday was open house
where we had a large family presence. Notes from meetings go through Mrs.
Santin who then uploads it herself to the district website. Title 1 walk-throughs
are Sept. 28th (required for federal funding). Upcoming sports, extra curricular
activities were then announced.

Items to discuss
Disclaimer: our secretary Ms. Felix is out today, so all decisions are tentative.
Social Club vote
Ms. Bonin discussed Social Club: permission slips have been sent out. At
least 12-15 students are interested in participating in social clubs. Art
materials such as acrylic markers, painters, alcoholic markers, button
makers, art supplies in general Total: $915 approximately. $800-$1000. Ms
Santin could authorize up to $500, until Ms. Felix returns and can look at
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funding.. The button machine was then advised to be controlled and safe
(not a weapon). Pins are for expressing themselves.

Mrs. Coulter motioned to move to a vote for a $500 amount.
Motioned was seconded by Ms. D’Amico.
All in favor-12. 0 disagreed.

Mrs. Teel wanted to discuss an 8th grade field trip. Tentative amount total of
$1200. Buses are $150 in town.. Need’s 2 buses. She wasn't sure how to
go about with risk management.

Mrs. Coulter motioned to vote for $500 initial allocation for 8th grade field
trips.
Motion seconded by Mrs. Bonin.
All in favor-12. 0 disagreed.

Next Meeting Dates:
Tentative dates are: October 3rd, November 7th, December 5th, January 9th, February
6th, March 5th and April 2nd.

Meeting Adjournment
4:24pm
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Attendance - September 5, 2023

Name Signature Position

Thomas Mery


